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INVESTIGATION REPORT FOR BURSTING OF
EMORI HP01D2000 CARTON BOX

DIRECT CAUSE
PROCESS/MATERIAL

bursting,.

W1- The creasing matrix in the lower flap accidentally detached and moved that caused

moved.

W2- Naturally there is corrugated fiber came from the cutting portion of this item.

The corrugated fiber accumulate in the Steel Plate where the creasing matrix attached and
because of that, possible that the adhesive of creasing matrix become weak and at the same
time the materials always hit the creasing matrix during process why it was detached and
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DEMONSTRATION OF ACTUAL PROCESS

INDIRECT CAUSE
PROCESS/MATERIAL

W1- Bursting problem occurs in the middle of mass production and when operator notice the
bursting they immediate report the abnormality happened to Production Leader in-charge.

CORRECTIVE ACTION
Immediate replace the Detach creasing matrix and check the condition of other creasing matrix attached in the
Steel Plate.
PIC: PRODUCTION TARGET DATE: 200715
Sort the items and separate the affected of bursting.
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